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Welcome! Add to the chat: 

• Name & organization
• On a scale of 1-10, how much is data, 

or questions about data, part of your 
regular work?

• If you could have a job for exactly 1 
week, and not a day more, what would 
it be?
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Do the numbers 
speak for 
themselves?
What stories can data tell us about our communities?
How can data be used to share power?
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Data can tell stories and build power 
with communities
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What story can 
these data tell 
and how can it 
support equity?



Evaluating the Camden County 
Correctional Facility’s Medications for 
Opioid Use Disorder Program

5Evaluating the Camden County Correctional Facility’s Medications for Opioid Use Disorder Program

https://www.camdencounty.com/wp-content/uploads/2023/10/moud-evaluation-report-v3.pdf


Empowering Change: 
The Charlotte-Mecklenburg Youth 
Action Board’s Journey to End Youth 
Homelessness - Mecklenburg County – 
Housing & Homelessness Dashboard 

(mecklenburghousingdata.org)
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In 2022, they co-planned a 2022 youth-focused PIT 
Count. The Count was named “Reach One, Teach 
One,” because it aimed to “give a voice to youth 
experiencing homelessness – a population that is 
often hesitant to share their housing status and 
experience homelessness in ways that differ from the 
traditional perception of sleeping on the street.”

In addition to enumerating youth experiencing 
homelessness that fall within the federal 
definition of the U.S. Department of Housing and 
Urban Development (HUD), “Reach One, Teach 
One” also engaged youth who experienced other 
forms of homelessness, collecting information to 
inform local efforts to combat youth 
homelessness.

“Reach One, Teach One” also helped raise 
awareness of the issue of youth homelessness in 
Charlotte-Mecklenburg. In 2023, the YAB supported 
the development of the youth questions that were 
included in the 2023 unsheltered PIT survey.

https://mecklenburghousingdata.org/frontpage-article/empowering-change-the-charlotte-mecklenburg-youth-action-boards-journey-to-end-youth-homelessness/?ct=YTo1OntzOjY6InNvdXJjZSI7YToyOntpOjA7czo1OiJlbWFpbCI7aToxO2k6ODM1O31zOjU6ImVtYWlsIjtpOjgzNTtzOjQ6InN0YXQiO3M6MjI6IjY1MTU1Y2I2MDY0ZGI4NTQ2NDM1MTUiO3M6NDoibGVhZCI7czo1OiIxODE3NiI7czo3OiJjaGFubmVsIjthOjE6e3M6NToiZW1haWwiO2k6ODM1O319
https://mecklenburghousingdata.org/frontpage-article/empowering-change-the-charlotte-mecklenburg-youth-action-boards-journey-to-end-youth-homelessness/?ct=YTo1OntzOjY6InNvdXJjZSI7YToyOntpOjA7czo1OiJlbWFpbCI7aToxO2k6ODM1O31zOjU6ImVtYWlsIjtpOjgzNTtzOjQ6InN0YXQiO3M6MjI6IjY1MTU1Y2I2MDY0ZGI4NTQ2NDM1MTUiO3M6NDoibGVhZCI7czo1OiIxODE3NiI7czo3OiJjaGFubmVsIjthOjE6e3M6NToiZW1haWwiO2k6ODM1O319
https://mecklenburghousingdata.org/frontpage-article/empowering-change-the-charlotte-mecklenburg-youth-action-boards-journey-to-end-youth-homelessness/?ct=YTo1OntzOjY6InNvdXJjZSI7YToyOntpOjA7czo1OiJlbWFpbCI7aToxO2k6ODM1O31zOjU6ImVtYWlsIjtpOjgzNTtzOjQ6InN0YXQiO3M6MjI6IjY1MTU1Y2I2MDY0ZGI4NTQ2NDM1MTUiO3M6NDoibGVhZCI7czo1OiIxODE3NiI7czo3OiJjaGFubmVsIjthOjE6e3M6NToiZW1haWwiO2k6ODM1O319
https://mecklenburghousingdata.org/frontpage-article/empowering-change-the-charlotte-mecklenburg-youth-action-boards-journey-to-end-youth-homelessness/?ct=YTo1OntzOjY6InNvdXJjZSI7YToyOntpOjA7czo1OiJlbWFpbCI7aToxO2k6ODM1O31zOjU6ImVtYWlsIjtpOjgzNTtzOjQ6InN0YXQiO3M6MjI6IjY1MTU1Y2I2MDY0ZGI4NTQ2NDM1MTUiO3M6NDoibGVhZCI7czo1OiIxODE3NiI7czo3OiJjaGFubmVsIjthOjE6e3M6NToiZW1haWwiO2k6ODM1O319
https://mecklenburghousingdata.org/frontpage-article/empowering-change-the-charlotte-mecklenburg-youth-action-boards-journey-to-end-youth-homelessness/?ct=YTo1OntzOjY6InNvdXJjZSI7YToyOntpOjA7czo1OiJlbWFpbCI7aToxO2k6ODM1O31zOjU6ImVtYWlsIjtpOjgzNTtzOjQ6InN0YXQiO3M6MjI6IjY1MTU1Y2I2MDY0ZGI4NTQ2NDM1MTUiO3M6NDoibGVhZCI7czo1OiIxODE3NiI7czo3OiJjaGFubmVsIjthOjE6e3M6NToiZW1haWwiO2k6ODM1O319
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How do those stories share, or 
withhold, power from community?
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Share Power With
• Populations in the data are 

included throughout the data 
life cycle, especially while 
planning

• Questions and collection, 
data use and dissemination 
serve community-defined 
need

Withhold Power From
• Data collected from people and 

re-used without context or 
co-created purpose

• Analyses reinforce harms, 
retraumatize, or siphon 
resources 



Administrative data use 
cases
How are data currently used by your client or in your 
organization?
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Key Terms
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Administrative Data: Data 
collected during the routine 
process of administering 
programs. 

Administrative Data Reuse: 
Using administrative data in a way 
not originally intended, e.g., for 
research.

Examples:
• Program eligibility, enrollment, use
• Demographic, location info
• Medical claims
• Taxation and work records
• Vital records
• Criminal justice and involuntary 

engagement



Most data 
requests 
aren’t 
fancy…

• Simple Excel sheet with two 
linked datasets 

• One number asked by an 
Executive

• Validating data quality and 
reliability
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NCDHHS Data Sharing Guidebook 

https://www.ncdhhs.gov/about/administrative-offices/data-office/data-sharing-guidebook


Administrative 
Data Reuse: 
Examples
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• Research

• Program Evaluation

• Budget Planning

• Equity Analysis

• Community power building and power sharing

What cases have you 
encountered recently?



Use Case 
Examples from NC 
DHHS
See Appendix for questions to guide data request pathways, 
NCDHHS Data Sharing Guidebook 
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https://www.ncdhhs.gov/about/administrative-offices/data-office/data-sharing-guidebook
https://www.ncdhhs.gov/about/administrative-offices/data-office/data-sharing-guidebook


Administrative Data Reuse can 
describe a population
Otherwise, studies or 
use cases reflect a 
sample.

Considerations:

• Bias 
• Consent
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Linked data also 
involves correctly 
matching across 
systems with differing 
identifiers
• Critical to understand the 

quality of data, identifiers, 
and matching algorithm
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What is a correct match?
What is an incorrect match?



The Law + 
Data Life Cycle
How does the law impact the use of data across the 
data life cycle, if at all?

15



Steps of the Data Lifecycle
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Planning – Guide all future work, including ensuring a 
legal and ethical framework

Collection –Gathering information to inform the study 
of a program, policy, or problem

Access – Practices regarding who can securely 
obtain, view, or use data; when it can be used; and for 
what purpose

Use of Tools – Quantitative and software tools that 
data into information

Analysis – Data are explored to develop findings, 
interpretations, and conclusions

Dissemination  – Findings from the data are 
communicated internally or externally

Centering Racial Equity Throughout Data Integration (AISP)

We’ll focus on the legal impacts for items in light blue

https://aisp.upenn.edu/wp-content/uploads/2022/07/AISP-Toolkit_5.27.20.pdf


Steps of the Data Lifecycle
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Collection – Privacy, security
Access – Consent, HIPAA, 
FERPA, etc.
Dissemination – Ensure no 
re-identification; “small cell 
rules”



Key Terms
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De-Identified Data:
• Data in which personally 

identifiable information is 
removed

• Commonly relied upon for 
administrative data re-use

• NOT covered by HIPAA Privacy 
Rule; Data Use Agreement, BAA 
not required 

Methods for De-identification of PHI | HHS.gov

https://www.hhs.gov/hipaa/for-professionals/privacy/special-topics/de-identification/index.html


Limited Data 
Set

Includes zip codes, dates of 
service, and re-coded 
(scrambled) medical record 
numbers

• is PHI
• is NOT de-identified
• regulated by HIPAA privacy rule
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Consent to use 
and disclose data 
varies by law and 
context.
The default rule is that identifiable 
information cannot be shared or 
disclosed unless consent is 
obtained, or an enumerated 
purpose or exception exists.
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Yes, No, Maybe? Legal & Ethical Considerations for Informed Consent in Data Sharing and Integration 

(AISP)

https://aisp.upenn.edu/wp-content/uploads/2023/05/Consent-Brief-Appx.pdf
https://aisp.upenn.edu/wp-content/uploads/2023/05/Consent-Brief-Appx.pdf


Key 
Exceptions 
to Consent
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Yes, No, Maybe? Legal & Ethical 
Considerations for Informed 
Consent in Data Sharing and 
Integration (AISP)

https://aisp.upenn.edu/wp-content/uploads/2023/05/Consent-Brief-Appx.pdf
https://aisp.upenn.edu/wp-content/uploads/2023/05/Consent-Brief-Appx.pdf
https://aisp.upenn.edu/wp-content/uploads/2023/05/Consent-Brief-Appx.pdf
https://aisp.upenn.edu/wp-content/uploads/2023/05/Consent-Brief-Appx.pdf


Consent vs. Authorization
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Yes, No, Maybe? Legal & Ethical Considerations for Informed Consent in Data Sharing 

and Integration (AISP)

https://aisp.upenn.edu/wp-content/uploads/2023/05/Consent-Brief-Appx.pdf
https://aisp.upenn.edu/wp-content/uploads/2023/05/Consent-Brief-Appx.pdf


Consent: What counts?

23Yes, No, Maybe? Legal & Ethical Considerations for Informed Consent in Data Sharing and 
Integration (AISP)

https://aisp.upenn.edu/wp-content/uploads/2023/05/Consent-Brief-Appx.pdf
https://aisp.upenn.edu/wp-content/uploads/2023/05/Consent-Brief-Appx.pdf


Data Access by Type
Data access generally refers to practices regarding who can securely 
obtain, view, or use data; when it can be used; and for what purpose.

24



Is it legal?
Is it ethical?
Is it a good idea?

How do you know 
and who decides?
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Copyright and Boilerplate copy here.A Project of

Thank you!
AISP:
KimPaull@gmail.com, AHNelson@UPenn.edu 
or visit AISP.Upenn.edu

DISC: 
info@DISC.WestEd.org or visit 
DISC.WestEd.org

mailto:KimPaull@gmail.com
mailto:AHNelson@UPenn.edu
mailto:info@DISC.WestEd.org


Appendix
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Questions to Guide 
Data Request Pathways 

28Data Sharing Guidebook | NCDHHS

https://www.ncdhhs.gov/about/administrative-offices/data-office/data-sharing-guidebook
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